
Lesson 5: The Management of Change
Today, we will learn about the elements that bring about change and the challenges facing today's
organizations. We will analyze the various attitudes towards change and examine how managers bring
about acceptance of planned change.

Change Happens

Change is not only something that happens to an organization, change is something that organizations
should actively seek out. The successful businesses in the 21st century will be innovative businesses.
Innovation is linked closely to creativity. It involves taking new ideas and turning them into reality. Ideas
come from the minds of creative individuals. Therefore, great managers nurture and encourage
innovation, creativity, and resourcefulness in their employees. An innovative organization will have a
strategy and culture that promote positive change.

What Brings about Change in an Organiza!on?

External forces for change include:
(1) Developments in information technology;
(2) Increased market competition;
(3) Economic conditions, e.g., unemployment,
availability of credit, and interest rates;
(4) Government laws and regulations, e.g.,
workplace safety standards, access for people
with disabilities, and pay equity;
(5) Social forces, values; and
(6) Globalization.

Internal forces for change include:
(1) Implementation of a growth plan;
(2) Evolution of the organizational culture;
(3) Change in key management positions;
(4) Downsizing or restructuring; and 
(5) Merger or acquisition.

A"tudes Towards Change

Here are the reasons people may fear and oppose a change in an organization:

Fear of losing something they value.
Don’t think that the change makes sense or understand its benefits.
Find it difficult to cope with either the level or pace of the change.
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Find it difficult to cope with either the level or pace of the change.
May not have the time or resources to cope with the change.
Feel inadequate because the old way is not “good enough”.
Feel a loss of control.

Not everyone opposes or fears change. What about those individuals who embrace change without any
convincing?

The change management process has four major phases:

(1) Preparation is the development of a foundation upon which to build employee commitment to the
change effort. Preparation involves identification of values and goals from which support for change will
naturally emerge.
(2) Acceptance involves working to gain support for a specific course of action. 
(3) Implementation deals with the actual changes to business processes and technology. 
(4) Commitment calls for work to sustain support for the changes.
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